CLICK's Role in Education Enhancement
1. The Vision: A Smarter Future for Council’s Educational Institutions

Headline: Empowering Education: CLICK's Digital & Infrastructure Leap for Council’s controlled educational
institutions.

e Pillar Statement: The World Bank-assisted CLICK Project is fundamentally transforming the capacity of
Council’s-run educational institutes by coupling vital infrastructure rehabilitation with the integration of
digital solutions for improved management and learning environments.

e Goal: To turn Council’s schools into "Smart Community Assets" —safer, more resilient, digitally enabled,
and conducive to modern education.

2. Infrastructure & Livability: The Foundation of Capacity
Headline: From Rehabilitation to Resilience: Modernizing educational institutes Infrastructure

CLICK enables Councils to invest in the physical infrastructure of its educational institutions, directly addressing
long-standing maintenance and safety issues.

Focus Area Detail/Impact Smart Metric
Educational Complete overhauls of dilapidated buildings, ..
- . . . . Reduction in Deferred
Institutions ensuring structural integrity and a safe learning ]
S . Maintenance Backlog
Rehabilitation environment.

Installation/upgrade of clean water facilities,
Essential Utilities modern sanitation blocks, and reliable electricity
connections.

100% Access to Clean
Water & Sanitation

) Improved boundary walls, proper entry/exit Increase in Parental
Safety & Security . . . . . .
points, and installation of basic security features. Confidence Index
Renovation/construction of functional Increase in Utilization
Learning Spaces classrooms, science labs, libraries, and Rate of specialized
administrative offices. learning spaces.

3. Digital Transformation & Management Capacity
Headline: Digital Leap: Enhancing Institutional Management and Service Delivery

CLICK supports the COUNCIL in adopting digital tools to streamline operations, enhance transparency, and
improve service delivery in the education sector.

e Digital Infrastructure:

o Internet Connectivity: Facilitating installation of Wi-Fi or broadband access in target institutions
to enable e-learning and digital administration.

o Hardware Provision: Procuring essential IT equipment (computers, projectors, smartboards) to
establish digital classrooms/labs.

¢ Administrative Modernization (Digitalization):

o School Management Information System (SMIS): Supporting COUNCIL in deploying a centralized
system for digital record-keeping of student enrollments, attendance, teacher deployment, and
asset management.

o Online Financial & Procurement Tools: Integrating Council’s education-related financial processes
into the wider local council digital framework for greater transparency and timely resource
allocation.



e Capacity Building for Staff:

o Digital Literacy Training: Providing training to COUNCIL educational institutes administrators and
staff on utilizing the new digital infrastructure and management systems for efficiency.

o Smart Leadership Workshops: Focused training for COUNCIL educational institutes principals on
modern 'smart school' management practices, resource optimization, and data-driven decision-
making.

4. Partnership & Collaboration
Headline: A Collaborative Approach: COUNCIL, World Bank, and the Community

¢ Role of COUNCIL: Emphasize that COUNCIL is the key implementer, using the CLICK grant effectively to
prioritize and supervise these critical education projects, demonstrating strengthened local governance.

¢ Community Engagement: Consultations with parents, teachers, and local communities in selecting and
designing school improvement schemes, ensuring the projects meet local needs.

e Sustainability Plan: Capacity building initiatives are designed to create a sustainable framework within
COUNCIL for long-term maintenance and expansion of its digital and physical education assets, beyond
project duration.

5. Gallery

A. (Under construction Schools)
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B. (Rehabilitation of Schools)
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